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What is a 
Restrictive 
Practice?

• Restrictive practice means any practice or 
intervention that has the effect of restricting the 
rights or freedom of movement of a person with 
disability
• Physical restraint (physical force to prevent or 

restrict movement)
• Chemical restraint (medication for controlling 

behaviours of concern)
• Mechanical restraint (using a device to restrict 

or limit movement)
• Environmental restraint (restricted access)
• Seclusion (cannot leave a room)





Restrictive Practices Can Be Overused or Misused

Restrictive practices might be overused or misused when:

People don’t know what a 
restrictive practice is

There are no systems to ensure that 
their use is documented and 

evaluated

The main goal is to make life easier 
for other people

People are not aware of alternatives 
to restrictive practices, or strategies 

to prevent or minimise their use 

They are sometimes used as the first and only way to 
manage behaviours of concern



But…

• The goal of the NDIS Quality and 
Safeguarding Commission is not to 
outlaw the use of restrictive practices 
or fully prevent their use!

• Rather, the goal is to ensure that 
restrictive practices are used in safe 
ways when needed, and to reduce the 
overuse and misuse of restrictive 
practices

• Talking about restrictive practices may 
feel uncomfortable, but we owe it to 
the people we support to have these 
difficult conversations



National Framework 
for Reducing and 
Eliminating the Use 
of Restrictive 
Practices in the 
Disability Service 
Sector

• “Reducing and eliminating the use of restrictive 
practices is consistent with the United Nations 
Convention on the Rights of Persons with Disabilities 
(CRPD) and its intent to protect the rights, freedoms 
and inherent dignity of people with disability. Australia 
has ratified and agreed to be bound by the terms of 
the CRPD under international law”

• “The National Framework outlines change processes 
which require leadership and commitment from 
officials and staff at all levels of organisations and 
provides the opportunity to demonstrate excellence in 
delivering safer, quality disability services throughout 
Australia that are based on evidence-based best 
practice”



Other Considerations 





Some Interesting Research
• Trauma informed approach

• Values

• Staff training in alternatives 
to restrictive practices

• Safety planning
• Frequent communication 

and debriefing

• Data based problem solving 



Under What 
Conditions Might a 
Restrictive Practice 
Be Used? 

• In collaboration with:
• A functional behaviour assessment, to identify why 

behaviours of concern are occurring
• A positive behaviour support plan that describes 

positive, proactive, and preventative strategies for 
building skills and making environmental changes

• Participation of the person and their family in 
developing supports 

• The informed consent of the person and/or their 
family/guardians

• Systems to build the capacity of support workers and 
family members to implement the behaviour support 
plan

• Systems to build the capacity of support workers and 
family to safely and consistently implement the 
restrictive practice

• Systems for recording and analysing data to ensure the 
positive behaviour support plan is working well (or, 
alternatively, needs to be changed)

• Systems for recording and analysing data on the use of 
the restrictive practice 



What is Positive 
Behaviour 
Support?

• A framework for helping people who display 
behaviours of concern that includes:
• A constructional approach 
• Functional assessment
• Person-centred planning
• Multi-component behaviour support plans
• Support for families and teams
• Data-based decision-making

• Reductions in behaviours of concern is a side 
effect, rather than main goal!



Scan me!



Kincaid, D., Dunlap, G., Kern, 
L., Lane, K. L., Bambara, L. 
M., Brown, F., Fox, L. and 

Knoster, T. P. 2016. Positive 
behavior support: A 

proposal for updating and 
refining the definition. 

Journal of Positive Behavior 
Interventions, 18, 69–73.



Our Recent 
Research

Scan me!



What Can Individual Practitioners Do to Reduce 
the Use of Restrictive Practices?

Focus on creating safe 
environments

1
Build therapeutic 
alliances

2
Support 
implementation of 
alternatives to 
restrictive practices 
(PBS)

3
Advocate for the rights 
of people with 
disability 

4
Encourage accurate 
reporting

5
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What Can Service Provider Organisations Do to 
Help Reduce the Use of Restrictive Practices?

Provide practitioners with 
time for implementation 
support, team meetings, 
training, and professional 
development

01
Provide regular 
opportunities for 
collaboration, supervision 
and peer support

02
Develop consistent data 
collection, data analysis, 
and reporting systems

03
Establish peer review or 
clinical problem-solving 
committees

04
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• Leadership Toward 
Organizational Change 

• Use of Data To Inform 
Practice

• Workforce Development
• Use of Restraint and 

Seclusion Prevention Tools

• Inclusion of People with 
Disability and their families

• Debriefing/Reflective 
Practice

Scan me!



What Can Regulators Do to Help Reduce 
the Use of Restrictive Practices?

Deliver

Deliver education 
about definitions of 
restrictive practices

Provide

Provide practical 
guidance through 
case scenarios, 
Decision-Making 
Models, and 
Examples

Fund

Fund (and advocate 
for) implementation 
support activities

Encourage

Encourage (and 
reinforce) accurate 
reporting

Help

Help promote 
interprofessional 
collaboration
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What Strategies Can Practitioners Use to Uphold The 
Rights of Clients when Delivering Behaviour Support?

Use person-centred 
planning

01
Take a holistic 
approach

02
Ensure frequent two-
way communication

03
Focus on support 
decision-making and 
quality of life (rather 
than behaviour 
reduction in isolation)

04
Establish organisational 
policies and 
procedures that 
respect and uphold 
human rights

05
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Toward a RIGHTS-Based Model of Positive  
Behaviour Support

R - Respect the person and their decisions

I - Include the person in the planning, delivery, and evaluation of their supports

G - Get to know the person (build a strong therapeutic alliance!)

H – Use a holistic approach (look beyond the behaviour!) 

T - Tell and teach others about human rights

S - Support the person to live their best life



Future Directions…



Thank you!
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